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Abstract

Nowadays, owing to the fact that information is regarded as one of the most important enterprise assets and strategic resources,
IT management method is an imperative basis in enterprise planning. The need for assurance about the value of IT, the
management of I T-related risks and increased requirements for control over information are now understood as key elements of
enterprise governance.

In this paper, we are going to introduce CoBIT as an interna control framework and to show how to use this framework for
evaluating current situation of IT organization’s processes in National Iranian Drilling Company (NIDC). This framework uses
a six-level maturity model for benchmarking and recognition necessary improvements in IT based on which presented by
Software Engineering Institute (SEI). Finally we will propose a method to define NIDC's IT goals and metrics and also will
offer a solution to prepare a plan for upgrading maturity level of processes and to define required roles to execute these
processes and achieve required maturity level.

Keywords
CoBIT, IT governance, corporate governance, interna control framework, maturity model, National Iranian Drilling Company
(NIDC), IT process, IT godl, IT metric
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